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Abstract

The objective of this research was to study marketing communications used by small to medium
sized enterprises (SMEs) in the steel products industry in terms of 1) strategies; 2) use of marketing
communication tools; and 3) factors of success. The 12 key informants (executives, enterprise owners, and
marketing managers) from 6 enterprises were interviewed. Data were analyzed by drawing conclusions
deductively. The results showed that 1) SMEs in the steel product industry used different marketing
communication strategies for different groups of clients. For domestic customers they focused mainly on
sales promotion strategies like billboard ads, free gifts, setting sales targets, promotion booths in stores,
and year-end price reductions. For the modern trade group, they concentrated on offering to produce
specially designed exclusive products not available in other channels. For international customers they
attended trade fairs to introduce new products and manufactured specialty products for different seasons
or holidays. 2) As for marketing communication tools, for the domestic market they utilized TV, radio and
billboard ads, ran company websites providing details of their products, and organized annual sales
events. For the modern trade segment they held co-promotions and offered premium products for
special in-store sales. For the foreign market, the enterprises considered spending on advertising on a
case-by-case basis. 3) The internal factors that led to success in implementing these marketing
communication strategies were having personnel at every level of the organization who shared a vision
and understood marketing communications; and good planning to make the best use of the marketing
budget in a way that was suitable for the market situation and for each customer group. The external
factors of success were participation in training and export promotion activities offered by the government

sector and cooperation with customers in co-promotion activities to stimulate sales.

Keywords: Marketing communication, Marketing communication tools, SMEs, Steel products industry
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